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THE SOCIALIST REPUBLIC OF VIETNAM
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S61N0.: 53/CBTT-CT TP.H6 Chi Minh, ngay J() tliang ()4 nam 2()J8,

Ho Chi Minh City, do)' I () month 0-1 veatlt) 18

CONG BO THONG TIN

TREN CONG THONG TIN J)I~N TO'
CVA UY BAN CHUNG KHOA.N NHA

xtroc vA SGDCK TP.HCM

DISCLOSURE OF INFORMATION ON
THE STATE SECURITIES

COMMISION'S PORTAL AND
HOCHIMINH STOCK EXCHANGE'S

PORTAL

Kinh guil To: - Uy ban Chung khoan Nha nuoc/ 711eState Securities Commission
- So' Giao dich cluing khoan TP,HCMI Hochiminh Stock Exchange

- ,Ten t6 clurc/ Organization name: Cong Ty C6 Phflll San Xuat - Thuong Mai May Sai G0l11
Saigon Garment Manufacturing Trade Joint Stock Company (GARMEX SAIGON J.S e"O)

- Ma chung khoan/ Securities symbol: GMC

- Dia chi tru So' chinh/ Address:252 Nguyen Van LUQ'ng, Phuong 17, Quan Go Vap,
Tp.HCM 1252 Nguyen Van Luong Street, Ward J 7, Go Vap District. flo Chi Minh City.

- Dien thoai/ Telephone: 848 39844822

- Fax: 848 39844876
- Nguoi thuc hien cong b6 thong tinl Submitted by:Nguy~n Minh H~ng

Chirc VI}I Position: Giani D6c Tai Chinh Kiem K~ Toan Truong Cong Ty

Loai thong tin cong bo : D dinh k)1 cg] b§t thuong D 24h D thea yell cau

'Information disclosure type: DPeriodic ~ Irregular D 24 hours D 011 demand

NQi dung thong tin cong b& (*)1 Content of Information disclosure ('1<): Thong biio v~ vice
119PDC,liH(Ji Dong cd Dong Thirong Nien Niin? 20 J8 va tai lieu dinh kern.



Thong tin nay mi duuc eong b& tren trang thong tin di~n til' ella cong ty vao ngay
10/04/2018 t~'idufrng dfin: ~·mcxsaigon-gme.eom/guan-hc-eo-dong/dai-hoi_dong:
co-dona-tuf---~
This information was disclosed Oil Company/Fund's Potral 0/1 date April 10'\2018
A vailable at: : http://garmexsaif?on-gmc.com/quan-he-co-dongldai_hoi_dong-co-dong-405

Toi cam k~t cac thong tin cong b6 tren day la dung su' th?t va hoan toan chiu trach nhiem
tnroc phap luat v~ noi clung cac thong tin da cong b6./

I declare that all information provided in this paper is true and accurate; J shall be legally
responsible/or any mispresentation.

,"

Nai gai:

- Nlm tren.
- HDQT,BKS
- LUll.

D~li di~n tA chirc
Organization representative

Nguoi UQ CBTT
Party authorized to disclose information

GIAMpoe rAr eHiNH
NGUYEN MINH HANG
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I 252 Nglly~n Van lu'<:!ng, Phtf6r'11j17,01)0;\ Go Vap

I,·Thilnh ph6 HoChi Minh,Vi~tNam
.. Tel: (84-8} 3984482'.2(6Iil)~s"
; Fax: (84·S) 39S4474,f)
~' Emaif::headoffice:?JQ8 rrnexjs.,co;m

Tp.HCM, ngay 3 thang 4 nam 2018

A , ,

THONG BAO MOl HOP.
DAI HOI DONG CO DONG THUONG NIEN NAM 2018. .
HOi d6ng Quan trj Cong ty C6 ph~n SX - TM May Sai Gon (GMC) tran trong kinh rnoi Quy

C6 dong tham dtr Dai hOi d6ng c6 dong thuong nien narn tai chlnh 2017 voi nhtrng chi ti~t sau :

1. Thoi gian: Til 8hOO- llh30 thtr bay, ngay 21 thang 04 nam 2018
2. Dia iliim: HOi tnrong Nha Khach T.78, 145 Ly Chfnh Thang, P. 7, Q. 3, TP. H6 Chi Minh.
3. D6i tuong tham dl;f: C6 dong GMC c6 ten trong Danh sach chot ngay 29/03/2018 cua Trung

tam Liru ky Chung khoan Vi~t Nam - Chi nhanh TP.HCM.
4. Npi dung:

Bao cao k~t qua heat dong kinh doanh nam 2017;

- Bao cao Hoi D6ng Quan Tr] va Ban Kiern Soat v~ hoat dong narn 2017 va djnh huong
nam 2018;

- Bao cao kiSm to an nam 2017;

- Th<'10luan va thong qua cac ta trinh cua HDQT: Phdn b6 19'inhu(m 2017; Chi lieu
SXKD va chi tra cd tuc 2018; Sua d6i, b6 sung Diiu l¢ T6 chuc, hO(J.td(mg va Quy chi
n(5ib(5vi quan trj C6ng Ty.

- Ta trlnh Ban KiSm soat chQn Cong ty kiSm t03n nam 2018;
5. T{li li¢u D(1i h{Ji: Tai li~u DC;lihQi c6 dong lllLfCJIlgnien nam lai chfnh 2017 duvc cong b6 va

dang tai tren Website cua GMC tu ngay 10104/201~ thea dia chi garmexsaigon-gmc.com
(Trang Quan Mc6 donglMl,lc f)~i hOi d6ng c6 dong).

6. Tham dl;f D(li Hpi :
- DS cong tac t6 chuc D?i H<)i duqc chu dao, Quy C6 dong vui long dang k.Y tham dt,J"

ho~c nSu uy quy~n nguai khae tham d\I D?i h<)i, xin vui long I?p van b<'muy quySn thea m~u
(dang Uli tren website) gai v~ Ban T6 Chue D~i He)i e6 dong thuang nien nam 2018, s6 252
Nguy~n Van Luqng, P.17, Q.Go vcip, HCM tmae ngay 18/04/2018 ho?c b~ng email
(thanhdiem@garmexjs.eom), fax (028 - 39844746) hay di~n tho~i (028 - 39844822/0, Co
Huang Ly).

- Khi tham dt,r, Quy c6 dong vui long mang thea giciy eh(rng minh nhan dan/he) chi~Ll va
giciy uy quy~n (truang hqp nh?n uy quySn) d~ lam thu tl,lCdang kyo

Tran trQng!



CONG TV c6 PHAN SX TM MAY sAl GuN
SAIGONGf,RMENT MANUFACTUfllNG TRADINGJOII'H STOCKCo..-.-.------ -~--- -.-~.--.-.-..---- -- _ .._ _ _ _ __ __ -_ .._ .._ _ --..- _ _ , _ .._ , .

H()SE:

252 Nquycn Van LIJO'ng, PhLidng 17,QUQrt Go Vap,
Tp H6 Chi Minh, Vi¢t Narn
Tel. 84-028 39844822 (6 lines)
Fax.84-028 39844746
e-mail: headoffice@garmexjs.com

Tp. H6 Chi Minh, ngay ..... thdng 04 ndm 2018

PHIEU DANG KY THAM DT/
D(li hf)i dang cd dong thuong nib, 2018

Kin" giJ'i: Ban T& clnrc Dai hQi dang cB dong Cong ty CB ph~n SX-TM May Sui Con

Ten c6 dong/Dai dien c6 dong: .

8ja chi: .................................................................................................................................................................................................................

s6 CMND: ; .

8i~n thoai: Fax: E1nail: .

U. c6 dong Cong ty C6 phan SX-TM May Sai Gon dang ky tham du dai hoi d6ng c6 dong thuong nien
nam 2018 cua Cong ty voi s6 c6 phan dai dien la:

,,, , " ,
• So co phan sa htru: co phan

,,, " " ,
• So co phan duoc uy quyen: co phan

(kem thea gi6y uy quyen tcng voi s6 c6phdn nhdn uy quyen)

• To~ngs~ c~ ha~ dai die ;:, I ~o 0 p n .1 ien: co plan

NOVOI DANG KY
(Ky va ghi r5 ho ten)

Ghi chu:
• C6 dong goi phieu aang kY qua cac phuong ti¢n din Ban T6 ch{l'c Dt;li Hi)i d6ng c6 aong

thur'mg nien n6m 2018 tnl'oc ngay 1810412018 ad 19p thu tFCtham d{1'a(li hi)i.

• Dja chi aang kY: 252 NguyEn Van Lur;mg, P.17, Q.Go vdp. HCA!
DT: 39844822 Fax: 39844746 Email: thanhdiem@garmexjs.col11
Website: www.garmexsaigon-gmc.cam
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CONG TY co PHi-1:NSX™ MAY SAi GON
Sf\iGON GI\HMENT MANUFACTUH!NGTHADING JOINT STOCKCo

oSE:

252 Nguyen Van l.uonq, Phuong 17, Ouan GoVap,
Tp Ho Chi Minh, Vi¢t Narn
Tel. 84-028 39844822 (6 lines)
Fax. 84-028 39844746
e-mail: headoffice(ij)garrnexjs.com

Tp.H6 Chi Minh, ngay ..... thang ..... nom 2018

Kinh giH: CONG TY CO PHAN SX - TM MAY SAl GON (GMC)

THONG TIN CO aONG:

HQ va ten co dong Co phan hi~n coSo CMND/So GCNf>KKD

A=TONG CONG:

Sau day uy quyen cho:

Ongl Ba: .

S6 CMND: .

Hoac Ong/Ba: ( Vui long danh d~u "X" vao 0 tuong irng n~u Quy c6 dong chon 1119ttrong cac thanh
vien HDQT la ngiroi diroc uy quyen)

Ong i.s Quang Hung Chu Tjch HDQT 0

2 Ong Nguyen An Ph6 CT HDQT - TGD 0

3 Ba Nguyen Thj Thu Huang TV HDQT - Ph6 TGD 0

4 Ba Nguyen Minh Hang TV HDQT - GD Tai chinh 0

5 Ba Phan Thi Phuong TVHDQT 0

6 Ong Lam rc Thanh TVHDQT 0

7 Ong Lam Quang Thai TVHDQT 0

Duoc toan quyen thay mat toi tham du va bi~u quyet tai Dai h9i C6 dong thuong nien nam 2018
duoc t6 chirc vito ngay 21104/2018

Nguoi nhan uy quyen
(Ghi [5 ho & ten)

TP.HCM, ngay thang na1112018
Nguoi uy quyen
(Ghi r5 ho & ten)
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GA,RMEXr~:i CO PHAN '0
a i9 ()n .i'':i SAN XUAT THl1ClNG M~I) ~* MAY *

~~'d SAIGO~~ Ml)C Ll)C

STT ~·T.PH~ NQIDUNG

1 Chuang trinh

2 Quy che lam viec

3 PhiSu bieu quyet

4 Bao cao kSt qua hoat dong kinh doanh nam 2017;

5 Bao cao quan tri nam 2017 va chuang trinh nam 2018 cua HOi Dong Quan Tri;

6 Bao cao cua Ban Kiem SoM nam 2017

Bao cao kiem toan nam 2017: Quy cs dong vui long truy cdp Website thea dia chi:7
h.ttp.·I!.gg!'!!1_~~_§_qjgQ_'1:g'11.f,qQm!gl:iq'1:.h?~_qQ:.dQ.tJg(r:jql:/1Qf:.dQ7Jg:.9Q.:d97Jg:1.Q.'?

8 TO' trinh bao cao phan b6 IQ'inhuan narn 2017

9 Chi tieu san xufit kinh doanh nam 2018: Doanh thu, IQ'inhuan, c6 nrc, chinh sach
thu lao nam 2018

To trinh Sua d6i, b6 sung f)i~u l~ T6 chirc va hoat dong Cong ty: Quy cd dong vui
10 long truy cdp Website thea dia chi: /1.ttp.:!!gqrm?~§qigQII:gm9,9Qm/qyqll:hg_:fQ:

dang/dai-hai-dang-ca-dar]g-405

To trinh Sua d6i, b6 sung Quy chS noi bO v~ quan tri Cong ty: Quy cd dong vui
11 long truy cdp Website thea dia chi: http:l(garmexsaigan-gmc.camlquan-he-ca-

ga'1g1dai~hQf=-cjQJJg=fQ=r:jQng:_4_QJ

12 To trinh d~ xufit lira chon danh sach cong ty kiem toan tht,rc hi~n ki~m toan bao cao
tai ehinh nam 2018.

13 D\l' Thao Nghi QuySt f)~i HOi d6ng C6 dong Thuong Nien Nam 2018
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NOI DUNG vA CHUONG TRiNH DU KIEN
DAI HOI DONG CO DONG THUONG NIEN 2018• •

- Thoi gian: Til 8hOO- I1h30 thir bay, ngay 21 thang 04 narn 2018
- Dja di~m: H9i tnrong Nha Khach T.78, 145 Ly Chinh Thang, P. 7, Q. 3, TP. H6 Chi Minh.

ThOigian NQidung
Nguisi thuc

hi~n

Tho tuc dang kY va kiem tra to' each ca dong

7g30- 8g00 C6 dong dang Icy tham du voi Ban t6 chirc: Thir moi, CMND/passport va Ban t6 chuc

gi~y uy quyen (neu co).

Nhan tai li~u Dai h9i va phieu bieu quyet

I. KHAI M~C D~I H(H

8g00- 8g1S - Nghi thirc; Ban t6 chuc

- Bao cao tham tra nr each c6 dong tham du DH; Dt;lidien BKS

- Giai thieu Chu tich HDQT chu toa D~i H9i; Ban t6 chuc

- CT.HDQT gioi thieu CM tich doan va thu ky Dai h9i; CTHDQT

- BAuban kiem phieu;

II.NQIDUNG

Chil toa doan ~

~

1. Chu toa thong qua chuong trinh va quy ch€ lam viec tai Dai h9i. (Dinh r
kem, Khong tfrc /(li trong DR, chi thiio /uq.n WI biiu quyit).

I~ s~~::2

Chil t9a aoan ~ ~2. Bao cao vi~c th1!chi~n NQIDHCD nam 2017 va k~ ho~ch 2018:
~

Bao cao k€t qua ho~t d9ng kinh doanh nam 2017; CT HDQTva-
8g1S-9g1S Bao cao H9i D6ng Quan Tri va Ban Ki~m Soat v~ hQat d9ng nam TB. Kidm soat-

2017 va dinh huang nam 2018;

- Bao cao ki~m toan nam 2017; GD. Tai Chanh

9g1S-9g30 3. Giiii lao

9g30' - llg 00 4. Thiio lu~n cac bao cao va thong qua cac to' trinh coa HDQT v~: Doan Chil tjch

- Hot;lta(jng scm xudt kinh doanh nam 2017 (Ban Didu hanh; HDQT;

BKS va kiim toan).

- TO'trinh:
.;.. Phdn b61(li nhugn nam 2017

1



ThOi gian NQi dung
Nguisi thlfc

hirn

9g30' -llg 00 '" Chi tieu SXKD, chinh sach, thu lao va muc chia c6 ua: nam 2018; Doan Chit tich

4t Sua tl6i, b6 sung DiJu I? T6 chuc va hoat tI{5ngCong ty;,. Sua tl6i, b6 sung Quy chi n{5ib{5vJ quan tri Cong ty;

• Ban Kidm sodt chon Cong ty kidm todn ndm 2018;

Bi~u quy~t va ki~m phi~u.

III. TONG KET D';'I HQI
llgOO- llg30 - Thong qua bien ban va Nghi quyet Dai h(>i- Bi~u quyet Ban thu ky

- B~ mac Dai h(>i Chit toa doan

BAN TO CUUC DHDCD THUONG NIEN NAM 2018

LE QUANG HUNG

2
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HoSE: C
252 Nguy~nVan Luqng, Phuong 17,Qu~nGoVap,
TpH6ChiMinh, Vi~t Nam
Tel, 84-028 39844822 (6Iines)
Fax, 84-028 39844746
e-mail: headoffice@garmexjs.com

CONGTY c6 PHAN SXTM MAY sAl GON
SAIGON GARMENT MANUFACTURING TRADING JOINT STOCKCo.

Ngay 21 thdng 4 ndm 2018,

QUY CHE LAM VI.E:C
DAI HOI DONG CO DONG THUONG NIEN NAM 2018. .
lJiJu 1: Doan Chii tjch

Chu tich H9i d6ng quan tri Chu toa Dai h9i va moi met s6 thanh vien khac cung chu tri.
lJiJu 2: Nhi~m vy ciia Doan Chii tjch:

DiSu hanh Dai h9i theo nguyen t~c t~p trung dan chu, phu hop dieu l~ va theo chuang
trinh dffdiroc DHCD bieu quyet thong qua.
Trinh cac bao cao, dir thao va diSu khien Dai h9i thao Iuan, bien quyet cac vfrndS trong
tam trong chuang trinh D<;tih9i. ~~Q0742,

lJiJu 3: Thu ky D,i hQi: Q~. C~NG:

Thu h" Dai hoi g6m 2 ngiroi do Chu toa gioi thieu va Dai hoi thong qua. Thu ky I1l., C~,.PTHH'~
n.] • • ••• • . :::!"!SAtHU" U

trach nhiem tnroc Doan Chu tich va Dai h9i vSnhi~m V\l cua minh: ! \ MAY

a) Ghi chep va phan anh ti,nhhinh c6 dong va d<;tidi~n ?uQ'cuy quySn dlJD<;tih9i. , ~*9~
b) Ghi chep (va ghi am) day du, trung thlJc cac phat bieu, n9i dung thao lu~n va ket qu v.<f,D'T.P4

biSu quySt trong D<;tih9i.
c) Bao cao dlJ thao cac bien ban, Nghi quySt cua D<;tih9i va thong bao cua Doan Chu

tich gui dSn cac c6 dong khi duQ'cyeu ciu.
d) TiSp nh~n phiSu dang ky phat biSu cua cac c6 dong.

D ,>, 4 Nh'" B k'x h'l.leu: l~m vy an lem p leu
Ban KiSm phiSu g6m 6 nguai do Chu tQagi6i thi~u va duQ'cD<;tih9i biSu quySt thong
qua. Ban kiSm phiSu c6 nhi~m V\l:

a) Huang dan DH cach b6 phiSu biSu quySt.

b) TiSp nh~ va Giam sat vi~c b6 phiSu cua cac c6 dong, d<;tidi~n duQ'cuy quySn;
c) T6 chuc kiSm phiSu;

d) L~p Bien ban kiSm phiSu va cong b6 kSt qua tru6c D<;tih9i;

e) Giao l<;tiBien ban va toan b9 phiSu ghi nh~ biSu quySt cho Doan Chu tich;

lJiJu5: C6 dong tham dVD,i hQidAng c6 dong thuimg nien:
C6 dong ho~c d<;tidi~n duQ'cuy quySn t6i tham dlJ D<;tih9i phai mang theo giay ta my than
(CMND, H9 chiSu), thu mai dlJ D<;tih9i dS dang kY vCYiBan T6 chuc va duQ'Cnh~n "PhiSu
biSu quySt" c6 ghi t6ng s6 c6 ph~n n~m gift, s6 c6 ph~n uy quy~n (n~u c6).

Trong D<;tih9i, C6 dong tham dlJD<;tih9i tuan thu nhirng nguyen t~c sau:
• Khi c6 vi~c, khong thS ti~p t\}cdlJDH cin thong bao cho Ban Thu Icy va phai c6 SlJd6ng

y CllaDoan Chu tich;

1



• Thirc hien cac qui dinh cua Ban t6 chirc Dai h9i;
• Ung xu van minh, lich S\I;
• Thirc hien dung ch~ dQSlrdung va bao quan tai lieu; khong sao chep, ghi am khi chua diroc

Doan Chu tich ch~pthuan,
Di;u 6: Phat bi~u y ki~n trong D\li hQi :
- C6 dong dang 11n9i dung p~at biSu voi Doan Chu tich (qua Thu, IcY Dai h(ji

hoac gio tay) va chi phat bieu khi co S\Idong y cua Doan chu tich. Khi phat bieu, Co dong
tu gioi thieu ten, dan vi (nSu la phap nhan) va s6 c6 phan nim gift. Phat biSu dung trong
tam thee huang dfuI cua Doan Chu tich Dai hoi, nQi dung tranh trung lip va khong phat
bieu nhfrng n9i dung khong co trong chuang trinh rna DH dffbieu quyet. M6i c6 dong phat
bieu khong qua 05 phut.

- Tr~m~ tru~g ~qp c6 dong khong th6ng nh~t vffi ph~ang an, giai phap cua
HDQT thi co gang de xuat giai phap, phuang an Cllaminh. H9i dong Quan tri se ghi nh~n
cac y kiSn CllaC6 dong va dua ra biSu quySt, nSu xet thay dn thiSt.

D ·..l 7 Th~ IA b'~ Atleu: e ~ leu quye :
Cac c6 dong ho~c d~i di~n duQ'cuy quySn tham d\I D~i h9i d6ng c6 dong dSu co quySn
b~SuquYStcac van ~S !hU9~tham quySn c?a D~i h9i, quySn biSu quySt wang lrng vai s6
co phan sa hfru va so co phan duQ'cuy quyen.
C6 dong thS hi~n y kiSn cua minh t~i DH b~ng cach gia the biSu quySt khi Chu t9
du ho~c b6 phiSu biSu quySt khi tiSn hanh lay y kiSn biSu quySt. { 'c:/.
Cac van dS duQ'cbiSu quySt trong D~i h9i duQ'cthong qua thee qui diM cua diSu l~ Cty. '0\

D ·..l 8 B·A b' D' hA• ~ dA th' 'A jGM~1 '"0leu • len an \II QI co ong U'O'DgDIen *
Tat ca cac n9i dung thS hi~n t~i D~i hQi phai duQ'cThu kY ghi vao Bien ban D~~. .

, ,. ~
Bien ban D~i hQiduQ'cd9Cva thong qua truac khi be m~c D~i h9i, ngo~i trir truOil .
DH uy quySn cho Doan chu tich xem xet, hi~u chinh va ban hanh.

Di;u 9: C6 dong ho~c nguai d~i di~n duQ'cuy quySn tham d\I h9P D~i h9i phai
chiu S\IkiSm tra ho~c cac bi~n phap an ninh rna HDQT cho la thich hqp, chap hanh Quy
chS lam vi~c CllaD~i h9i. Truang hqp co C6 dong ho~c nguai d~i di~n duQ'cuy quySn vi
ph~m Quy chS nay, my thee muc d9 C\lthS Doan Chu tich sau khi xem xet can tr9ng, co
thS ti:r ch6i ho~c tf\lCxuat ngum vi ph~m noi tren thee DiSu 20, DiSuL~ Cong ty.
Tren day la Quy chi lam vi~c cua D(li h(ji d6ng c6 dong thuang nien Cong ty C6 Phdn
SX-TM May Sai Gon nam 2018 du9'cxay dz,mgthea qui dinh cua phap IW,lthi~n hanh va
Dieu I~Cong ty.
Kinh trinh D(li h(ji, xem xi! thong qua di vi~c t6 chuc D(li h(ji tiin hanh thanh cong t6t
d?p, Quy chi nay co hi~u ll!c ngay sau khi du9'cD(li h(ji biiu quyit thong qua.
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i ~ 1 CONG TY co PHAN sANXUAT THUONG M~ MAY sAl GON

S6 IUQ'Ilgc6 phan sa hiiu: c6 phAn

S6 IUQ'Ilgc6 phdn nhan uy quyen: c6 phAn

T A J.I A hA dai d'" A hAong so llQ1lgCO P an ~I ien: co p an

(Quy Dai bieu danh dau vao 6 Y kien lua chon thea timg Noi dung bieu quyet)

Tan Khong Khfmg
NOIDUNG thanh tan y ki~n

thanh
vAn d~ 1: Thong qua kSt qua thuc hien Nghi Quyet Dai HQiD6ng C6 Dong
Thtrong Nien Narn 2017:
- Bao cao Tai chinh Kiem toan nam 2017. D D D
- Bao cao quan tri nam 2017 va chirong trinh nam 2018 cua HQiD6ng Quan D D DTri
- Bao cao Ban KiSm soat nam 2017. D D D
- Phuong an phan b6 IQ'inhuan nam 2017. D D D

Vin d~ 2: Thong qua chi tieu san xuat kinh doanh nam 2018:

- Doanh thu, IQ'inhuan D D D
- C6 nrc bang ti~n m~t D D D
- Chinh sach thu lao HDQT, BKS D D D
- Mire khen thirong HDQT, BKS va can bQchu ch6t di~u hanh D D D

VAn d~ 3: Sifa dfii, bo sung Di~u l~ To chuc va ho~t dQng Cong ty D D D
VJ. dA 4 S· dA• bA Q hJ. ". b" A • t' C" ty D D Dan e : Ila 01, 0 sung uy c e nQI Qve quan r! ong

VAn d~ 5: Thong qua d~ xu~t l\fa chQncong ty KiSm toan dQCl~p th\fc hi~n
D D DkiSm toan Bao cao Tai chinh nam 2018
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Nom tai chinh 2017- Ngay 2110412018

BAocAo KET QuA HO~T DONG KINH DOANH
NAM2017

Kinh te cac mroc khu V\lCEU nhin chung da phuc h6i manh me bfit chap bfit 6n chinh tri
khu V\lC.Tuy nhien, nganh may m~c Viet Nam phai d6i m~t voi kh6ng it thach thirc trong
nam 2017. Xu huang dich chuyen san xufit cua nganh dang huang den cac quoc gia c6 chi
phi lao d9ng gia re - vfin d~ dang dAn tro nen kh6ng con la diem manh cua Vi~t Nam. Xu
huang san xufit hang d~t may a Trung Quoc dAn tro nen bao hoa va chuyen dAn sang cac
mroc nhu Bangladesh, An D9, Vi~t Nam, Th6 Nhi KY, ... Canh trang trong linh V\lCsan xufit
ngay cang gay g~t va xoay quanh yeu t6 chi phi san xufit, thai gian san xufit.

Trong b6i canh d6, c6ng ty vfrn xuc tien, phan b6 nang hrc phu hop theo di~n bien thi
truang xufit khAu ben c~nh vi~c cung c6, hoan thi~n m6 hinh san xufit va h~ th6ng nen vfrn
dam bao 6n dinh doanh thu, Umg nang sufit lao d9ng, co ban hoan thanh ke ho~ch DHCD
glaO

1- Chi tieu doanh thu:

1.1 Doanh thu d~t 1.625.504.225.866 d6ng = 95,62% ke hQach nam, giam 0,02%
so vai th\lc hi~n nam 2016.

Trong d6
• San xufit chinh:
• HQat d9ng tai chinh:
• Thu nh~p khac:

1.605.047.537.901 d6ng
5.630.495.973 d6ng
14.826.191.992 d6ng

1.2 Nang ll}'csan xuit:
+ Laodqog binh quan: 4.101 guai, giam 0,84 % so vai th\lc hi~n nam 2016
+ sA chuy~n san xuit: 61 chuy~n
+ Nang suit lao dQng binh quan d~t 16.14 USD/nguai/ngay (bao g6m lao d9ng
tf\lc tiep, gian tiep) tang 4,59% so vai th\lc hi~n nam 2016.



1.3 Kim ngach xu§t khAu d\)t 69.322.845,46 USD, giam 1,47% so voi thirc hien
nam 2016. Co c~u thi tnrong: Chau Au 36,14 % tang 12,22%/cilng Icy, My
48,24% giam 12,6%/cilng Icy,Nhat 5% tang 24,22%/cilng Icy.

2- LQi nhu~n trmrc thu~ d\)t 82.405.425.651 d6ng, tang 8,86% so voi thirc hien nam
2016.

Trong do:
);0> Hoat d9ng chinh: 69.578.202.586 d6ng, giam 1,95% so voi thuc hien nam 2016.
);0> Thu nhap khac: 12.827.223.065 d6ng, tang 170,851% so voi thirc hien nam 2016

do (chu y€u la do Ioi nhuan tu chuyen nhirong quyen su dung d~t va tai san g~n li~n
voi d~t tai 332 Lily Ban Bich)
Trong do:

• LQ'inhuan cua Cong ty me
• .LQ'inhuan cua Cong ty con:

i) Cty TNHH May Tan My
ii) Cty TNHH May Sai Gon Xanh
iii) Cty TNHH Sai Gon Tuang Long
Loai tnr giao dich n9i b9

= 76.322.129.370 d6ng

= 6.969.913.332 d6ng
= 16.110.333.742 d6ng

(1.876.260.885) d6ng
= (15.120.689.908) d6ng

3- Nh~n xet - Danh gia:
Dat duoc k€t qua tren th~ hien SlJn6 hrc, tinh than trach nhiem cua mQi thanh vien

trong cong ty, trong do co vai tro cua Ban TGD da lanh d!;lohQat d9ng SX.KD v6i thai d9
lam vi~c nghiem ruc, trach nhi~m, th~ hi~n qua cac giai phap: ~/!J

• Ti€p tl,lcthlJc hi~n chinh sa~h "tha~ d\mg da~ tu thay cho tham d\lng lao d?n.~'!!\~A
• X,ay dlJllg mo hinh san xuat chuyen Lean ,ket hQ'PkY nang quan ly 5S, bo trJfJ~!?'.~~\

cau m~t hang phil hQ'Pv6i kY nang tay nghe cua nguai lao d9ng. ~~-.~~M7 "1J

• ~ang ~ao kY ~ang trong lao d9ng tflJc ti€p va gian ti€p, dap (mg yeu cau ~ *
dlChcong ngh~ H6~\~

• Xay dlJllg m9i truang lam vi~c than thi~n, b6i du5ng cham soc ngu6n nhan llJc.
• Ti€p tl,lcthlJc hanh chinh sach ti€t ki~m trong tirng IInh VlJC,giam thi~u phat sinh

nhUng chi phi khong can thi€t;
• Thuang xuyen theo d5i g~t gao, chu d9ng (mg pho v6i di~n bi€n thi truang d~ co

quy€t sach thich hQ'P;
• Chu trQng phat huy sang ki€n cai ti€n, nghien Clm d~ dap (mg nhUng yeu cau

ngay cang cao va cong ngh~ san phAm ham luqng cao cua th€ gi6i nhu hang
seam tape, cong ngh~ may khong chi. ..
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BAo cAo QUAN TRJ 2017&
CHUONG TRINH QUAN TRJ 2018

I. Bao cao quan tr] 2017:
1. T6ng quan tinh hinh KTXH:

a) Nam 2017 khep lai khi tinh hinh kinh t~ th~ gioi da virot qua nhfrng thach thirc, suy
giam d~ phat trien, Theo du bao IMP (10.2017), t6c dQ tang tnrong kinh t~ th~ gioi
uoc khoang 3,6%/3,2% (2016). Kinh t~My, EU, Nhat, ... va cac nSn kinh t~ moi n6i,
dang phat trien cling tang tnrong tich ClJC.Sau 2 nam co t6c dQtang tnrong thfip hon
GDP, 2017 thirong mai toan diu da co mire tang tnrong cao hon, dat 4,2%. Gia ca
hang hoa co ban tang tro lai cung voi niSm tin di len cua kinh t~ th~ gioi.

NSn kinh t~ Trung Quoc da dat rmrc tang tnrong 6,7%, ti~p tuc chu tnrong chuyen
dich til xufit khau va d~u tu sang nSn kinh t~ dua tren tieu dung; co cfiu l~i san xufit
thea huang phcithuy cong ngh~ co ham lU<}I1gchfit xam, gia tri gia tang cao, giam d~n
cong nghi~p co ham lU<}I1gco b~p cao do tiSn luong, thu nh~p ngay cang cao.

Kinh t~ My duai thai cua T6ng th6ng Donald Trumpt da co buac chuy~n ngo~ mvc
khi d~t tang truang 2,2%, giam tY l~ thfit nghi~p va chinh sach bao hQ th~ hi~n ngay
cang r5 net.

Khu VlJCd6ng Eurozone da thoat kh6i cUQckhung hoang tai chanh cach day g~n mQt
th~p kY d~ tang truang 2,1% bfit chfip nhUng tac dQngcua vi~c Anh rai kh6i EU.

Nh~t Ban da k~t thuc thai ky giam phat keo dai, chinh sach kinh t~ cua thu tuangAbe
da va dang phat huy tac dVng.

b) Kinh t~ VN ti~p t\lCduQ'ccung c6, phat tri~n va d~t nhUng thanh qua kha fin tu<}I1g
khi hoan thanh vUQimuc 13/13 chi tieu phcittri~n kinh t~ - xa hQi,trong do tang truang
GDP da len muc 6,81% so vai binh quan 5,2% cua khu VlJCDong nam A. Day la k~t
qua SlJchi d~o quy~t li~t cua mQtchinh phu ki~n t~o; moi truang kinh doanh duQ'ccM
thi~n da mang l~i niSm tin cho Doanh nghi~p trong va ngoai nuac khi v6n d~u tu FDI
d~t gan 36 tY dola My, cao nhfit trong 10 nam qua; thanh l~pmai gan 130.000 doanh
nghi~p va l~n d~u tien kim ng~ch xufit khftu ch~m ngu5ng 400 tY usd.
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2. Tinh hinh nganh det may Vi~t Nam: Theo bao cao Hiep hQi d~t may Vi~t Nam, kim
ngach xuAt khau toan nganh nam 2017 dat khoang 31 tY usd, +10,23% so cling Icy.
Trong do, nganh may dat khoang 24,84 tY usd, +9,1%. Thi tnrong nhap khau hang d~t
may cao nhAt la Hoa Ky, dat mire 12,53 ty, +9,4%/2016, chiem tY trong 48,3% kim
ngach XK toan nganh. K€ do la EU va Nhat Ban voi kim ngach XK IAnhrot la 3,7 tY
usd va 3,05 tY usd, chiem tY trong 14,28% va 11,77%. Thi tnrong rnoi n6i la Han Quoc,
dat mire kim ngach 2,59 ty, +13,2%, chiem tY trong gAn10%.

Tuy nhien, t6n tai nhieu nam d€n nay van chua duoc khac phuc la nguyen li~u chu y€u
van la nhap khau, chiem tren 80% nhu cAu,trong do ill Trung Quoc 50% gia tri, Han
Quec 18% va Dai Loan 15%... Ben canh do, theo bao cao Vitas, 2017, Uti th€ xuAtkhAu
van thuoc v~ FDI khi chi€m tai 70% gia tri kim ng~ch; phuong thuc kinh doanh cua cac
doanh nghi~p May Vi~t Nam ch~ chuySn d6i, 65% theo phuong thuc gia cong, 25%
theo phuong thuc FOB, 9% theo ODM va chi 1% la OBM.

Nhu chung ta dffbi€t, gia gia cong chi chi€m 25% gia tri trong gia thanh san phAm,75%
gia tri con l~i do cac doanh nghi~p nuac ngoai giao hang gia cong th\l hu6ng. Nhu v~y,
vai gia tri xuAtkhAu 24,84 tY usd, doanh nghi~p nganh may Vi~t Nam th\l hu6ng bao
nhieu?

24,84 x 30% gia tri = 7,452 tY usd. Trong do, 65% la gia cong, tuang duang 4,84 tY
usd, nhung DN Vi~t chi hu6ng 25% gia tri, tuang duang 1,21 tY; 25% theo phuong
thuc FOB, tuang duang 1,863 tY usd va ODM, OBM chi€m 10%, tuang duang 0,745
tY usd. TAng ghi trj doanh nghi~p VN th1}hmYog la 3,818 tjr124,84 tjr = 15,37% kim
ng~ch xuAt khAu ngimh May 2017! N€u tinh thu nh~p thi vai chi phi dAuvao hi~n
nay, cac DN gia cong colffi rAthi€m, va nhu th€ ngan sach th\Ic thu l~i cang kho han!

Chinh vi da phAn cac cong ty may Vi~t Nam chi gia cong nen th\l dQng trong xuc ti€n,
phat triSn thi truOng, ph\l thuQcnhi~u vao dan hang do khach mang d€n. Va ciing vi gia
cong nen lqi nhu~n thAp,tich luykem, kho co kha nang dAutu chi~u sau va ngu6n nhan
l\Ic chAt lUQ'llgkhong cao vi hAunhu cac di~u ki~n san xuAt d~u do khach hang cung
lIng. Do v~y, tinh c~nh tranh cua doanh nghi~p Vi~t khong chi y€u kern so vai kh6i FDI
rna con d~ dang bi thay th€ boi nhfmg ngu6n cung hApdan khac ill Bangladesh, Mianma
hay Cambodia ... Vi khi dff gia cong thi chi phi lao dQngmang tinh quy€t dinh! Nh~n
djnh th\Ic tr~ng nay dS nh~ bi€t v~ lqi th€ c~nh tranh cua Cty.

II. Bao cao ho~t d9ng qmin trj va di~u hanh 2017:
1. Danh gia cua HDQTvJ haat dong cua Ban T6ng Giam d6c:

a) Nhimg m(lt lam dU(Jctrang nam 2017:
./ On dinh vi~c lam, giam thiSu thai gian cha vi~c cua nguai lao dQng, giam chi

phi h6 trq luang; tang thu nh~p, cham soc t6t dai s6ng v~t chdt tinh thAnnguai

I
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lao dQng do do tinh hinh lao dQng 6n dinh, the hien ro nhAt hi nld tro lai lam viec
sau T~t 2018 dat tY l~ tren 99%;

./ Tirng biroc hoan thien h~ th6ng quan ly, mo hinh san xuAtmang tinh khac biet,
Lean 5S, gop phdn nang cao nang suAtlao dQngtang 4,59% so voi cung ky giam
thieu tY l~ tai ch~, tang tdn suAtgiao hang dung han ... ;

./ Chien hrcc san xuAt hang hoa co ham hrong Icy thuat cao, ben canh viec hoan
thien h~ thong quan ly da:diroc thtrc hien nghiem tuc, buoc ddu mang lai k~t qua
nhAt dinh khi Khach hang xac dinh hang hoa plurc tap v~ Icy thuat, cong nghe
hoac sir dung nguyen phu lieu moi thi san xuAt tai GMSG. Decathlon da:tang
doanh thu FOB 11%/20 16 nhirng san hrong -16%, gia tri gia tang, trong do mua
SS tang tnrong dang ke +80% ill chuyen d6i sang san xuAt cac lo~i san phAm
phirc t~p v~ m~t Icy thu~t ho~c cong ngh~ mai, nhu seamless .

./ Ti~p tvc xac l~p vi th~ vai k/h truy~n th6ng nen gia tang uu tien phan b6 don
hang san xuAtcung vai S\l chuy~n d6i cua chi~n lugc san phAmda:gop phdn gop
phdn 6n dinh sx ngay ill ddu nam 2018, giai quy~t mau thuftn v6n co gifra gia
tang nang l\lc san xuAtva h~n ch~ don hang mua V\l.Khach hang da:tirng buac
dao t~o, chuy~n quy~n quan ly, phat tri~n don hang cho cong ty, gop phdn nang
cao tinh chu dQngva trach nhi~m trong xir ly, s~p x~p san xuAtcua Cty, nhu xac
nh~n tai li~u Icy thu~t tren Pace, download cac tieu chuAnky thu~t co ban theo
chung lo~i san phAm d~ giam thai gian cha dgi cho ca hai phia cua Decathlon
hay tri~n khai chuong trinh ph6i hgp lam mftu thong qua phdn m~m 3D cua
Columbia;

./ Tirng buac 6n dinh va ki~n toan ho~t dQng cong ty con Sai Gon Xanh, ill san
xuAt t~i Ha Lam, tang NS 13,79% d~n ho~t dQngBlue Saigon LLC t~i Hoa kY
(giam 16 390,323.83 USD, hi~u qua hang FOB la:i 111,889.72 USD);

b) Nhfmg mgt chua lam du9'c & Nguyen nhan:

.. Chi phi An vftn chua dugc ki~m soat t6t, anh huang d~n hi~u qua cua Cong ty.
MQt bQ ph~, ca nhan da:khong chuy~n d6i kip khi tri~n khai chu truong san
xuAthang ham lugng Icy thu~t cao, sir d\lng nguyen ph\lli~u hay cong ngh~ mai
nen bi dQng trong tri~n khai san xuAt, kh~c ph\lc nhi~u hon phong ngira; chua
giam sat dugc ti~n dQgiao hang ho~c ki~m soat chAtlugng nguyen ph\lli~u cua
nha cung cAp;khong tuan thu cac huang dftn trong qui trinh nen dftn d~n nguai
lao dQng phai cha vi~c do S\l c6 ky thu~t, chAt lugng NPL hay illphia nha thdu
ph\l (in, theu, ... ).

.. MQt s6 IInh V\lCchua co co ch~ quan ly thich hgp nen vi~c quan ly con long leo
keo dai, gia tang t6n kho vftn chua co bi~n phap kh~c ph\lc (chi);
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4, Ml)t bl) phan can bl) quan Iy trung cap con thu dong trong kiem soat cong viec,
chi quan Iy tac nghiep, thira hanh hon lanh dao, dieu hanh nen khi xay ra SlJ c6
thirong lung tung trong xu Iy dfin d~n cham tr~, anh hirong san xuat, gia tang chi
phi An. Co hien tuong "y lai" cho lanh dao chi ra giai phap, chua chu dl)ng giai
quyet trong pham vi trach nhiem da duoc phan congo

4, Vfin con tinh trang danh gia can bl) hoac bl) phan quan Iy thea cam tinh, chua
xay dung tieu chi danh gia rmrc dl) hoan thanh nhiem vu cu th~ tren co sa trach
nhiem duoc giao dc1unam va clnrc nang nhiem vu cua tirng vi tri,

4, Nguyen nhan: kY cuong trong tuan thu cac qui dinh, huang dfin cua h~ th6ng
con long leo va ml)t bl) ph?il quan Iy chua th?t SlJquan tam vi~c ki~m soat SlJ
tuan thu trong v?il hanh h~ th6ng. NhiSu SlJc6 khi xay ra duQ'ctruy v~t thi dSu
co k~t lu?n sai qui trinh ho~c huang dfin nhung tinh tr~ng nay vfin ti~p tl)c I~p
I~i, nhu vi~c cung cap npl tr~ hon hqp d6ng hay chat IUQ'Ilgkhong duQ'cdam
bao, chu kY ki~m tra nguyen li~u kh6ng thea qui dinh ... nhung cu6i cung vfin
chua qui k~t ai se chiu trach nhi~m?

2. Nhan xet ehung ella HDQT vJ hoa! dong ella Cong ty !rong nam 2017:

M~c du thi truemg xuat khAu chua th?t S\l'h6i ph\lc, con c~h tranh gay g~t vS ghi
nhat la ngu6n cung til Cambodia, Mi~n Di~n, nhung c6ng ty vfin xuc ti~n va clIng c6 t6t vi
th~ d6i v6i Khach hang truySn th6ng, phan b6 nang IlJc hqp Iy thea di~n bi~n thi truemg
xuat khAuben c~nh vi~c hoan thi~n mo hinh san xuat va h~ th6ng quan Iy nen vfin gift 6n
dinh doanh thu, tang nang suat lao dl)ng, cO'ban hoan thanh k~ ho~ch DHCD giao.

Di~m y~u cc1nkh~c ph\lc la nang cao tinh tl,f giac trong tuan thu cac qui dinh trong
v?n hanh h~ th6ng quan Iy d~ co hi~u qua t6t nhat khi nang suat duQ'cnang cao, giam thi~u
chi phi An ben c~nh do la cac giai phap ki~m soat hfru hi~u vi~c tuan thu qui trinh cung cac
ky nang quan Iy cong vi~c hi~u qua. Cc1nphai tach b~ch vai tro lanh d~o h~ th6ng, thanh
tra nl)i bl) va nang cao tinh kY cuong trong tuan thu d~ h~ th6ng th?t S\l'v?il hanh t6t. Nam
2018 la nam th\l'c nghi~m phc1nmSm ERP, n~u nhftng y~u kern tren ch?m kh~c ph\lc ho~c
kh~c ph\lc kh6ng tri~t d~ cling nhu lanh d~o cac bl) ph?n, QMR kh6ng duQ'ctrang bi kY
nang giam sat, ERP se kh6ng co tac d\lng ho~c th?m chi con gay h?u qua nghiem trong hon
trong t6 chilc, quan Iy san xuat.

-T."'"

3. Hoa! dongHDQT:
a) Da t6 chilc DHCD thuemg nien va ban hanh cac nghi quy~t lien quan dung qui
dinh. HDQT duy tri cac phien hQpdinh kY d~ ki~m tra, giam sat va quy~t dinh giai
phap rna k~t qua da duQ'cbao cao trong D~i hl)i;

b) 517thanhvien HDQT tham d\l'6/6 phien hQpd~t tY I~ 100%,2 thanh vien tham
d\l' 5/6 phien, d~t 83,33%. TruOng ban ki€m soat tham dlJ 100% cac phien hQP,
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III.
1.

rieng cac phien so k~t, t6ng k~t nam d~u co sir hien dien cua 3/3 thanh vien Ban
kiem soat;

c) NQi dung cac phien hop chu y~u giam sat viec tlnrc hien nghi quyet, cho y ki~n
mQt s6 nQi dung thuoc tham quyen cua HDQT cong ty, nhu: Thong qua bao cao
k~t qua SX.KD Cong ty my va Hop NhM nam 2016 (chua kiem toan va sau kiem
toan), Tarn irng thu lao HDQT, Ban KS va Phan b6 quy thuong cua HDQT cho
cac thanh vien HDQT, Ban KS va can bQ chu ch6t cua Cong ty; Thong qua nQi
dung trinh DHDCD 2017; Giam sat chi tra 15% c6 nrc bfug ti~n dQ12 nam 2016
va dQ11/20 17; Thong qua bao cao chuyen nhirong tai san gin li~n voi dat va quyen
sir dung dat thue (la cong trinh xay dung) d6i voi khu dat 332 Liiy Ban Bich;
Thong qua bao cao k~t qua SX.KD hgp nhat 06 thang d~u nam va k~ ho:;tch06
thang cu6i nam 2017; Thong qua vi~c chQn ll,laCty ki~m toan TNHH PKF Vi~t
Nam cho nam tai chinh 2017 theo d~ xuat clla Ban KS; Thong qua bao cao k~t qua
SX.KD hgp nhat 09 thang d~u nam va k~ ho:;tchquy 4 nam 2017; thong qua k~
ho:;tchva phan cong chufin bi nQi dung t6 chuc DHCD thuOng nien 2018; ...

Quan tri 2018:
Nhdn dinh tinh hinh va du baa:
a) Sau g~ 10 nam khllng hoang tai chanh toan c~u, kinh t~ th~ gi6i 2017 m6i
phvc h6i, d:;ttt6c dQtang truang 3,6% so v6i 3,2% clla 2016 cung v6i Sl,ltr6i d~y
clla khu Vl,lCChau A nang dQngv6i vai tro ngay cang Ian CllaTrung Qu6c, An DQ.
Tuy nhien, 2018 van con d6i m~t v6i nhfrng bat dinh, rui roo Khu Vl,lCEurozone
khong ti~p tvc duy tri cac goi kich thich kinh t~, tang truang co th~ ch~m l:;ti.Nq
Trung Qu6c vao lo:;ticao nhat th~ gi6i (240 - 300% GDP my cach danh gia). Ben
c:;tnhSl,lkhac bi~t trong ti~p c~ v6i toan c~u hoa va tl,ldo hoa thuang m:;tila chi~u
huang khuy~n khich Chllnghia bao hQclla Hoa Ky du6i thai t6ng th6ng Donald
Trumpt v6i "nu6c My tren h~t" khi dfflien tvc ban hanh cac sic l~nh nhu rai kh6i
TPP, xem l:;ticac FTA dffkY, nang thu~ nhom/thep hay bao hQ sa hfru tri tu~ v6i
muc tang thu~ danh vao hang Trung Qu6c tren 60 tY usd, ... , va nhung di~u nay
lam day len "Ti~m fin" chi~n tranh thuang m:;tigiua Trung Qu6c va Hoa Ky. N~u
"Ti~m fin" tra thanh su th~t, kinh t~ toan c~u dl,lbao se bi anh huang tf\[c ti~p, Iffi
suat ngan hang se tang, thi truOng tieu thv Hoa Ky anh huang nghiem trong cung
vai tac dQngDomino.

b) Nhfrng dQt pha v~ cong ngh~ (nang luqng, sinh hQc, thong tin, ... ) va cUQc
cach m:;tngCong nghi~p 4.0 co th~ lam thay d6i thoi quen mua sim, xu huang tieu
dung cua nhi~u nguai tac dQng d~n phuong thuc kinh doanh clla doanh nghi~p,
Cty cac nganh hang, trong do co may m~c.

c) DiSn bi~n lQtrinh hQinh~p clla cac HDTM song phuang, da phuang va C:;tnh
tranh khu Vl,lCse mang d~n cO'hQiIfinthach thuc cho DNVN. Cac FTA se t:;todQng
Il,lccai cach va tai cau truc n~n kinh t~; tac dQng m:;tnhdSn nang Il,lcc:;tnhtranh
doanh nghi~p va ca di~u hanh CllaChinh phll cho phu hgp xu th~ hQinh~p. Sl,ln6

=
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hrc cai thien, d6i moi tu duy va each lam se mang tinh quyet dinh; Thu hoach Ian
nhdt til hQi nhap v8 lau dai, b8n vfmg la co hQi chuyen d6i mo hinh kinh doanh,
gia tang gia tri thang du rna cac uu diii thue quan la dQng luc thuc day.

d) Su thay d6i chinh sach phat trien kinh t8 cung voi rmrc tang tnrong v8 thu nhap
binh quan, chi phi ti8n luang cua Trung Quoc d~n d8n nguon Cung hang d~t may
cho th8 gioi til Trung Qu5c se han ch8. Va se thuc day chuyen dich san xudt til
Trung Quoc sang cac mroc khac, trong do co Viet Nam. Khong chi cua cac Cty
nhap khau hang may m{icrna ca cac nha san xudt d~t may Trung Quoc,

2. Dinh hu6ng hoat dong, tang truOng ella Cong ty:
a) Tinh hinh kinh t8 th8 gioi kha quan, thi tnrong truyen thong 6n dinh va ben
canh do la co hQi phat trien thi tnrong m6i til cac FTA song phuong, da phuang
... Ngu6n Cung til Trung Qu5c, nu6c c~nh tranh m~ nhdt, giam dan d~n d8n S\l
chuy8n dich ngu6n Cung toan cau t~o nhi8u co hQicua Vi~t Nam;

b) Chi8n tranh Thuang m~i n8u xay ra se anh huang tf\l'Cti8p d8n thi trubng
truy8n th5ng cua Cty, cung v6i nhfmg co hQi rna rQng thi trubng m6i til cac FTA,
cong ty can co k8 ho~ch xuc ti8n phat tri8n thi trubng, Khach hang m6i dS chu
dQng trng pho rui ro;

e) Nang sudt nhfmg nam gan day cua Cty dang ti~m c~n dinh cao, kha nang tang
truang doanh thu til nang sudt se gi6i h~ trong khi thi trubng xudt khau kha thu~n
lqi, vi th8 Cty ngay cang duqc cung c5. Bai toan d{itra can col(yi giai trong DRCD
2018 Ia duy tri nang l\lc san xudt hi~n nay, gift ho{ic tang chut it doanh thullqi
nhu~n hay dua muc tang truang 2:1O%/nam trong nhfmg nam t6i cua nhi~m kY 4?
Mu5n v~y can rna rQngnang l\lc san xUdt!

3. Chuang trinh himh dong 4. 2019:
a) "Mo hinh tang truOng Cty":

Ti8p tl,lcth\lc hi~n chi8n luqc san pham ham luqng Icy thu~t cao (gia tang gia tri
til chdt xam, ky nang/kY xao, cong ngh~ m6i, gia tri Nguyen ph\lli~u) til ho~ch
dinh dan hang, dao t~o lao dQng ky thu~t d8n hi~n th\lc hoa cac chuang trinh
hqp tac v6i klh nhu 3D cua Columbia, Pace hay download tieu chuan Icy thu~t
... cua Decathlon d8 rut ng~n thai gian thi8t k8 Icy thu~t, chuan bi san xudt.
Roan thi~n mo hinh san xudt chuy8n Lean 5S til Dau tu co sa h~ tang, thi8t bi
chuyen dung d8n ngu6n nhan l\lc co y thuc tuan thu nghiem ruc cac qui trinh,
huang d~ nhAmgiam thi8u chi phi an, nang cao nang sudt lao dQng, giam thi8u
dinh phi, gia tang hi~u qua kinh doanh va tuan thu trach nhi~m xii hoi;
Nang cao hi~u qua FOB qua hoan thi~n qui trinh va gia tang th~g du til san
pham co ham luqng Icy thu~t va nguyen li~u gia tri cao ben c~nh vi~c dinh hinh
chu6i Thi8t k8 - san xudt - kinh doanh khep kin ODMIOBM; hinh thanh "thu
vi~n" m~u san xudt, thi8t k8 va nguyen ph\lli~u;
vJ Giai phap:b)
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- Ti~p tuc thuc hien chinh sach "Tham dung dfiunr thay cho tham dung lao dong"
illdfiu nr thiet hi chuyen dung, tv dQngd~n nguon nhan hrc chftt hrong cao phu
hop chien hroc phat trien san pham ham hrong Icy thu~t cao;
Tang cirong dfiu nr cong nghe hen canh h~ thong quan ly, kiem soat va xu ly rui
ro trong qua trinh phat trien san xuftt - kinh doanh. Cu th~ som dua phfin mem
chuyen dung ERP di vao hoat dong va hoat dong hieu qua;

- Tang cirong va d6i moi cong tac xuc tien, phat trien Khach hang va thi tnrong
thea "da phuong hoa thi tnrong/khach hang, da dang hoa san pham", ti~p tuc
phat huy so tnrong san xuftt hang hoa co ham hrong Icy thuat phirc tap d~ can d6i
nang hrc, d~c hi~t trong mua thftp di6m, ph\lc V\lchi~n luQ'cchuy~n d6i "mo hinh
tang truang" cong ty. ;
Quan tam, chu tr9ng hon trong quan tri rui ro hOl;ltdQngsan xuftt kinh doanh nhu
riIi ro tY gia, Utisuftt hay thi truOng, Khach hang ...

c) M6 rQng nang l\!,csan xuftt don h~t co hQiillFTA tren co s6 hOl;lChdinh ngu6n
nhan l\!,cquan ly cung chinh sach phu hgp;

d) Nam 2018 la nam cu6i cua nhi~m Icy 3, HDQT cfin danh thai gian d~ t6ng k~t,
phan tich tinh hinh san xuftt kinh doanh cua nhi~m Icy, hOl;lChdinh chi~n luQ'c
phat tri6n, mo hinh phat tri~n cung h~ th6ng nhiing chi tieu phArrdftu. ChuAnhi
t6t cong tac nhan s\!,Hinhdl;lOcftp cao thea lu~t dinh, dam hao s\!'6n diM hOl;lt
dQngsan xuftt kinh doanh cling nhu Khach hang, duy tri chi tieu c6 ruc dam hao
lQ'iich cua c6 dong.
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CONG TY CO PHAN SX·TM MAY sAl GON
SAIGON GARMENT MANUFACTURING TRADE rOINT COMPANY

252 Nguyen Van Luong, Phuong 17, ouan G6 v~rp
Thanh pho' Ho Chi Minh, Viet Nam
Tel: (84-8) 39844822 (6Iines)
Fax: (84-8) 39844746
Email: headoffice@garmexjs com

GARMEX
Saigon js

~~\, HoSE: GMC

BAo cAo CVA BANKIEM soAT
Nam tal chinh 2017

Can de quyen va nhiem v~ Ban kidm soia duoc quy dinh tai Ludt Doanh nghiep va Quy

chi Quan tri Cong ty cua Cong ty C6phdn San xu/It Thuong Mai May SelfGon ;

Can ctr vao Baa cao him loan c1(Jcldp ndm 2017 cua Cty TNHH PKF Vie: Nam.

I. HO~T DONG eVA BAN KIEM SOAT NA.M 2017:

Trong nam 2017 Ban kiem soat tien hanh cac hoat dong nlnr sau:

Ki~m tra tinh hinh hoat dong va tham dinh bao cao tai chinh dinh ky quy, nam cua

Cong ty my va cac cong ty con, viec tuan thu cac chuan muc k€ toan va ch€ do tai

chinh hien hanh trong cong tac hach roan k€ toano

Giarn sat hoat dong cua HOi dong quan tri, Ban dieu hanh trong viec thuc hien Nghi

quyet D<;I.ihOi d6ng c6 dang nhu tinh hinh xay d\l'ng va thl,l'Chi~n k€ hO<;l.ch,vi~c tuan

thu di~u l~,quy dinh hi~n hanh ~rong di~u hanh hO<;l.tdong kinh doanh va ban hanh van

b<'mqu<'mly eua Hoi d6ng qmln trio

Tham gia d~y du cac cuoc h9P Clla Hoi d6ng quan trio Cl.tngph6i h9P trao d6i va thao

lu~n,

II. THVC HI~N NGHJ QUYET DHDCD NA.M 2017 :

1. K~tqua kinh doanh nam 2017 :



Th,!c hi~D
Thuc hi~D so

TT Chi tieu K~ hoach 2017 v6'i k~ hoach
Dam 2017

(%)

1 Tong Doanh thu 1.700.000.000.000 1.625.504.225.866 95,62%

2 LQ'inhuan tnroc thue 68.000.000.000 82.405.425.651 121,18%

4 Co nrc 20%-30% 30%

2. Thuc hi~D phan ph8i IQiDhU~DDam 2017:

- Trong nam 2016, Cong ty da thirc hien phan phoi loi nhuan thea dung dieu 1 Nghi

quyet s6 01INQ-DHCD 17 ngay 22/04/2017, cu the:

Chi tra c6 tire 30%NLD (da tnr 49.260 CP quy)

Thu lao HDQT va BKS (2% LQ'inhuan sau thue )

Trich thuong HDQT,BKS va Can bQchu chot dieu hanh

Baa g6m:
+Hoan thanh k~ hoach loi nhuan sau thu~ (thuong 4% LNST)

+ Thuong vuot KHLN (thuong 10% vuot so voi chi tieu)

Trong do :* Thuong thanh vien HDQT (1%)

*Thu6ng Tong giam d6c (0,5%)

*Thu6ng thanh vien can bQ chu chot (2,5%)

40.721.145.000 d

1.219.720.573 d

3.198.179.190d

1.933.615.782d

1.264.563.407d

862.772.968d

494.614.654d

1.840.791.568d

_ Khong trich lap cac quy d~u tu phat trien va khen thuong phuc loi nr nguon Ioi nhuan

sau thu~ nam 2016.

3. Danh gia tiDh biDh ho:;tt dQDgkiDh doaDh cua CODgTy CP SXTM May Sai GOD
Dam 2017:

3.1 K~t qua ho~t dQDg kinh doanh cua toan Cong ty:

Cong ty thvc hi~n k~ h<;>achnam 2017 trong b6i dlnh nganh may m~c Vi~t Nam d6i m~t

v6i khong it thach thuc nhu nhan cong ,C(;l.nhtranh trong ianh vvc san xw1t ngay cang gay

g~t va xoay quanh y~u t6 chi phi san xu~t,thai gian san xu~t. HQi d6ng quan trio Ban di~Li

hanh cling toan th€ nguai lao dQng da n6 ivc, ph~n d~u thvc hi~n cac chi tieu ca ban d~

ra trong nghi quy~t DHCD thuang nien nam 2017 C\l th~ :

- T6ng doanh thu la

- T6ng chi phi

T6ng nhu~n tru6c thu~

: 1.625.504.225.866 d6ng

: 1.543.098.800.215 d6ng

82.405.425.651 d6ng.
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Theo nhan dinh cua Ban ki~m soat hoat dong kinh doanh cua Cong ty trong nam

2017 6n dinh va tang tnrong 8,86% so voi narn 2016.

3.2 Hoat d{>ngkinh doanh t~i cac eong ty con.

a. Ciing Ty TNHH May Tan My.

Doanh thu

Chi phi

LQ'inhuan tnroc thue

145.177.491.997d (giam 0,45% so voi narn 2016)

138.117.720.184d (giam 0,71% so voi narn 2016)

7.059.771.813 d (tang 4,94% so voi nam 2016)

h. Cong Ty TNHH May Sa; GonXanh

- Doanh thu: 196.901.274.430d (tang 28,83 % so voi narn 2016)

- Chi phi: 180.882.463.120d (tang 17,00% so voi nam 2016)

- LQ'inhuan: 16.018.811.310d (tang so voi nam 2016 .narn 201616 1.745.311.330d)

c. Cong Ty TNHH May Sa; Gon Tiding Long.

- Doanh thu: 1.680.392.298d

- Chiphi: 3.559.198.189d

- LQ'inhuan: -1.878.805.891d (Do Cty moi di VaG hoat dong thea di~u 4 Nghi quyet

s6 01INQ-DHCD 17 ngay 22/04/2017).

d. Kit qua dau tu liendoanh.lienkit trong niim 2017.

Ban kiem scat d~ nghi HOi dong quan tri dn quan tam han nfra tinh hinh hoat dong

kinh doanh tai Cty CP Phil My. V6n dftu tu VaG Cty CP Phil My la: 4.341.000.000

dong nhung chua co hieu qua.

4.Tinh hinh tai ehinh tinh d~n thoi di~m 31112/2017

1.2 Tai san dai han

s6 du 0110112017 s6 du 31112/2017Stt CHI TIED Tang, giam

1 Tong tai sani...i....--T~i-siln-n-g~n··}l~n--·····-······-·····- 883.467.912.077 908.284.010.756 24.816.098.679
j._ _j................. ..- _......... . _ _ _ _ .

628.853.301.952 655.451.445.645 26.598.143.693
···1 .

254.614.610.125 252.832.565.111 1.782.045.014
2 T6~gngu6~~6~·· ·········+········8···-8-·3·.467.912.077908.284.010.756 24.816.098:679

............................._.._.._ __.._..--__.._-.._--__-_.._--___._-___.._- _ _........ + _ _ .
2.1 Ng phai tra 604.955.187.853 613.553.627.917 8.598.440.064

I ·-··f············-·-,..-··-········--·····--····-··-····- - - - - - - -.................. j - ·················································1 •..•... - ......•......................• - ...................•.... - ...•...•

2.2 V6n chu so·huu 278.512.724.224 294.730.382.839 16.217.658.615
780.632.166 780.632.166
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- Tai thai di~m 31112/2017 :

Tri gia tai san ngan han 655.451.445.645d chiem 72,16% tren tong tai san .

Tai san dai han 252.832.565.111d chiem ty trong 27,84% tren tong tai san.

NQ'phai thu cua khach hang trong mroc va ngoai mroc la : 236.205.659.224d giarn 9,64%

so voi d~u nam. Day Ia khoan phai thu r~t Ion . Ban ki~m scat d~ nghi HQi dong quan tri

va Ban T6ng Giam d6e xem xet thong nhat ap dung cac bien phap quan ly v~ nhfrng rui ro

nhtr rui ro thi tnrong, rui ro tin dung va rui ro thanh toano HQi dong Quan tri can hru tam

van d~ cong no d~ co k~ hoach thu h6i kip thai tranh rui ro eho Cong ty.

Ty s6 tong no phai tra tren t6ng tai san la 67,55% .trong d6 nQ'vay ng~n h<;lnva dai h<;ln

chi~m 67,55% tren t6ng tai san. NQ'phai tra trong thanh toan la nQ'binh thuang khong anh

hu6ng d~n tinh hinh tai ehinh eua doanh nghi~p.

Theo y ki~n eua chung toi, tinh hinh tai ehinh eua Cong ty t<;lithai di~m 31/12/2017

la binh thuang, co du v6n hQ'Ply,dam bao 6n dinh hO<;ltdQng san xu~t kinh doanh va

kha nang thanh toan eua eong ty. Ban ki~m soM chung toi eung th6ng nh~t vai y ki~n

bao eao ki~m toan eua Cong ty TNHH PKF Vi~t Nam da ki~m toan bao eao tai

ehinh nam 2017 eua Cong ty C6 ph~n San Xu~t Thuang M<;liMay Sai Gon la bao cao

tai ehinh da phan anh trung thl,fe va hQ'Ply tren cae khia e<;lnhtrQng y~u tinh hinh tai

ehinh eua Cong ty t<;lithai di~m 31/12/2017, eung nhu k~t qua kinh doanh hQ'Pnh~t

va tinh hinh luu ehuy~n ti~n t~ hQ'Pnh~t eho nam tai ehinh k~t thue eung ngay, phu

hQ'Pvai ehuAn ml,fe k~ toan, eh~ dQk~ toan doanh nghi~p Vi~t Nam va cae quy dinh

phiLply e6 lien quan d~n vi~e l~p va trinh bay bao eao tai ehinh hQ'Pnh~t nien dQ2017.

5.DaDh gia CODgtac qUaD ly Clla HQi D6Dg QUaD tri va BaD di~u haDh

Trong qua trinh ki~m soat nh~n th~y :

- HQi d6ng quan tri hoim thanh t6t cae chi tieu kinh t~ co ban rna D<;lihQi d6ng e6

dong giao.

- Xay d\fllg k~ hO<;lehphM tri~n san xu~t va k~ hO<;lehkinh doanh ella eong ty theo

Nghi quy~t D<;lihQi d6ng e6 dong.

- T6 ehue d~y du cae eUQehQP dinh ky hang guy theo guy dinh, da s6 cae thanh vien

d~u tham gia.

- Quy~t dinh eua HQi d6ng quan tri dUQ'ethao lu~n, tranh lu~n mQt each dan ehu,

th~ng th~ng, khong vi n~ va thong qua khi da s6 thanh vien dv hQPeh~p thu~n.
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_ Trong qua trinh kiem scat chua phat hien HOi d6ng quan tri va Ban dieu hanh lam

trai voi cac quy dinh cua Di~u I~Cong ty va cac quy dinh cua luat phap hien hanh.

6. Nb~n xet va danh gia
Chu tnrong dAu nr dir an 213 H6ng Bang, Quan 5 HDQT cAn c6 huang xu Iy trong

thai gian sam nh~t d€ mang lai hieu qua cho heat dong kinh doanh cua Cong ty.

NQ'phai thu cua khach hang trong mroc va cua cua khach hang mroc ngoai r~t Ian.

Ban kiem soat d~ nghi HOi dong quan tri va Ban T6ng Giam doc xem xet thong

nhat ap dung cac bien phap quan Iy v~ nhirng rui ro nhir rui ro thi truong, rui ro tin

dung va rui ro thanh toano HOi dong Quan tri dn hru tam van d~ cong no d~ c6 k~

hO<;l.chthu h6i kip thai tranh rui ro cho Cong ty.

HOi d6ng quan tri, T6ng giam d6e dil t<;l.Om9i di~u ki~n thu?n IO'icho Ban ki~m soat

ti~p c?n cac h6 sO',tai li~u cua cong ty khi e6 yeu duo

HO<;l.tdOng cua Ban ki~m soat, HOi d6ng quan tri va ban di~u hanh duO'e ph6i hQ'P

ch~t che cai rna, doan k~t tren cO' sa tuan thu cae quy dinh hi~n hanh eua Lu?t

doanh nghi~p, Dieu l~ cong ty va quy ch~ quan tri cong ty nhAm t<;l.Om9i dieu ki~n

thu?n lQ'icho nhau d~ cung hoim thanh nhi~m V\l cua D<;I.ihOi d6ng c6 dong giao.

Tren day la nOi dung bao cao cua Ban ki€m soat, Kinh trinh D<;I.ihOi xem xet va thong qua.

Kinh chuc d<;l.ibi€u suc kh6e, chuc d<;l.ihOi thanh congo

TM. BAN KIEM SOAT
Tru'o'ng Ban

Lt TH!CHiN
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CONGTY c6PHAN SXTM MAY sAl GON
SAIGON GARMENT MANUFACTURING TRADING JOINT STOCK Co.

252 Nguyen Van LU<;1ngrPhuong 17, Qu~n Go Vap.
Tp H6ChIMinh. Vi~t Nam
Tel. 84-028 39844822 (6 lines)
Fax. 84-028 39844746
e-mail: headoffice@garmexjs.com

GARMEX
Saigon js

HoSE: GMC
D~I HQI DONG CO DONG THUONG NIEN

Nam tal chinh 2017- Ngay 21104/2018
TO TRiNH:

PHAN PHOI LaI NHUANNAM 2017. .
Gin cu Baa cao tai chinh ndm 2017 dii duoc !dim toan;
Can cu Nghi Quyit Dai H(JiD6ng cd dong ngay 22 thdng 04 nam 2017;
Hoi d6ng Quan Tri bao cao phirong an phan phci IQ'inhuan va trich l?p quy nam 2017 nhir sau:

LQi nhu~n dii DVT: d6ngChi tieu LN tir 332 LBB trir LN 332 LBB C{}ngTT

1.
2.

3.

LQi nhu~n trurrc thu~
Thu€ TNDN phai n(>p
Thu€ TNDN hoan l~i
=> Thu~ TNDN (2+3) 15,035,967,469

(919,367,834)

82,405,425,651
17,943,527,015
(318,103,019)

17,625,423,996
(919,367,834)

65,699,369,489

21.65
54,769,396,530
46,519,080,000
23,259,540,000
23,259,540,000
1,313,987,390
2,337,373,276
2,131,187,375
206,185,90 I

68,000,000,000
53,279,684,376

594,652,614
307,635,602

1,435,085,060

4,598,955,864
10,929,972,959

12,947,282,634
2,589,456,527

69,458,143,017
15,354,070,488
(318,103,019)

2,589,456,527
4.
5.

Loai trir IQ'iIch cua c6 dong thieu s6
LQi nhu~n sau thu~ cua c6
dong cong ty me: (1-2-3-4)
Ty l~ (%) n(>pthu€ khong tinh phdn thu€ n(>pcho LQ'inhuan tir 332 LBB
LQi nh u~n phan b6
C6 tu-c 30% dii trir 49.260 c6 phi~u quy
cs tuc 15% dii trie 49.260 cd phieu quy (dii chi ngay 1110912017)
cd tuc 15% dii trit 49.260 cd phiiu quy (dv kiin chi ngay 1910412018)
ThiI lao HDQT va ban kiim soat (2%ILNST)
Trich thU'(yngHDQT ILNST khong tinh phin LN tir 332 LBB
Bao g6m : * Hoan thanh KHLN sau thu€ (ThuOng 4%ILNST:)

10,357,826,107 55,341,543,382

6.
7.

8.

9.

* ThuOng VUQ't IQ'inhu?n k€ hQach : 10% vuQ't so vai chi tieu
+ LQ'inhu?n truac thu€ theo k€ ho~ch
+ LQ'inhu?n sau thu€ theo k€ ho~ch

Trong do: - ThuOng thanh vien HDQT
- ThuOng T6ng Giam d6c
- ThuOng thanh vien CBCC

10.
11.

----------------------------



GARMEX
Saigon js
oSE:GMC

CONGTV c6 PHAN SXTM MAY sAl GGN
SAIGON GARMENT MANUfACTVRINGTRADING JOINT STOCK Co.

252 Nguyen Van Ll1qng, Phuong 17, Qu~n Go Vap,
Tp H6 Chi Minh, Vi~t Nam
Tel. 84-028 39844822 (6 lines)
Fa.x.84-028 3984 4746
e-mail: headoffice@garmexjs.com

DAI HOI DONG CO DONG THUONG NIEN• •
Nam tai chinh 2017- Ngay 2110412018

TiJTRiNH:

QUYET DINH CHi TIEU sAN XUAT KINH DOANH NAM 2018

Can cir d~ xu~t K~ hoach nam 2018 do T6ng Giam D6c trinh bay va thao lu?n cua Dai
HQi;HDQT trinh DHCD xem xet, quyet dinh chi tieu SXKD cung cac chi tieu khac nhir
sau:

1. Chi tieu SXKD:

- Doanh thu : 1.700.000.000.000 VND

- LQ'inhuan truce thue (ngoai tric cae dl! an, neu co): 70.600.000.000 VND

2. C6 nrc tra b~ng ti~n m~t : TiT 20% -30%/VDLlnam.

3. Thu lao HDQT, BKS : 2% IQ'inhuan sau thue

4. M.rc khen thuong HDQT, BKS va can bQ chu chat di~u hanh (ngoal trk cdc dl;l'
, -C ~Ian, neu co):

Thirong hoan thanh k~ hoach IQ'inhuan: 4% IQ'inhuan sau thue;

Neu virot chi tieu IQ'inhuan, thirong them 10% phAnvuot sau thue;
5. Uy quy~n HDQT:

HDQT cong ty co trach nhiem kiern tra, giam sat viec thuc hien cac chi tieu
tren; tuy theo k~t qua rna quyet dinh rmrc tarn irng c6 tire, chi tra thu lao theo
Nghj Quy~t D~i HQiD6ng C6 Dong ThuOng Nien Nam 2018.

HDQT va T6ng Giam D6c duQ'c quy~n phful b6 quy thuOng cho cac thimh
vien HDQTIBKS va su d\lng ti~n thuOng ph\lc V\l cong tac quan trj, di~u hanh
trong dQng vien tinh thAn lam vi~c cua Nguai lao dQng trong cong ty.

Kinh trinh D~i hQi !
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I HOI DONG CO DONG THUONG NIEN•

- Can cir vao quyet dinh s6 89/2007/QD-BTC ngay 24 thang 10 nam 2007 cua B9 Tai
Chinh v~ viec ban hanh Quy che Lira chon Doanh nghiep kiem toan diroc chap thuan kiem
toan cho t6 chirc phat hanh.to chirc niem y~t va t6 chirc kinh doanh chirng khoan.

Can cir yeu du thirc tS cong tac k~ toan va kiem toan cac bao cao tai chinh cua Cong ty,
Ban kiem soat kien nghi cac cong ty kiem toan d9C l~p co ten sau, co du nang luc va di€u kien
thuc hien ki~m toan bao cao tai chinh nam 2018 cua Cong ty:

1. Cong ty TNHH Ernst and Young Vi~t N am (E& Y)
Dia chi: Bitexco Tower, S6 2 Hai Tri€u, Phuong B~n Nghe, Quan 1, TP.HCM
Di~n thoai: 028-38245252

2. Cong ty TNHH Deloite Viet Nam :
Dja chi: T~ng 18 Taa nha Times Square, s6 22-36 Ph6 Nguy~n Hu~, Q.l, TP.HCM.
Di~n thol;li: 028-39100751

3. Cong ty TNHH Ki~m To{m Va Tu V~n Chu~n Vi~t.
Dia chi: S6 156-158 Ph6 Quang, Phuong 9, Qu~n Phu Nhu~n, TP.HCM
Di~n thol;li: 028-38594168

4. CtyTNHH PKFVi~tNam :
Dja chi: 63 Phl;lmNgQc Thl;lch, Phuong 6, Qu~n 3, TP.HCM.
Di~n thol;li: 028-38200072

Ban Ki~m Soat kinh trinh Dl;li H9i d6ng c6 dong thong qua va uy quy€n cho H9i d6ng
quan tri quy~t dinh Iva chQn m9t trong b6n Cong ty ki~m toan d9C l~p c6 ten neu tren thl!C
hi~n ki~m toan cac bao cao tai chinh nam 2018 clla Cong ty C6 Ph~n SX - TM May Sai Gan.

Tnln trQng.

TM. BAN KIEM SOAT
TRUONG BAN

~

LE THJ CHiN
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CONG TY CO PHAN SAN XUAT - THUONG M~I MAY sAl GON (GMC)
252 Nguyen Van LUQ11g, Phuong 17, Quan Go V~p, TP.HCM
Gi~y chirng nhan DKDN s6: 0300742387 do SaKH-DT TP.HCM
dp ngay07/01/2004, dang Icy thay dbi l~n thir 13 ngay 19/1212016

S8: INQ-DHCD 18 TP. H6 Chi Minh, ngay 21 thang 4 nam 2018

Du thao•

NGHJQUYET
DAI HOI DONG CO DONG THUONG NIEN. .

Niim tai chinh 2017

Can cir:
Ludt Doanh nghiep s6 6812014IQHI3, ban hanh ngay 2611112014;

- Ludt Chung khoan s6 70120061QHll, ban hanh ngay 291612006 va LurJt Chung khoan sua d6i
62120101QH12, ban hanh ngay 2411112010;

- Didu l¢ Cong ty C6phdn Scm xudt - Thu011g mai May Sai Gon (GMC);
- Bien ban Dai h{ji d6ng e6 dong thuong nien tiin hanh ngay 21 thang 4 nam 2018 voi S1! tham d1!

cua e6 dong sa hiiu va dai dien sa hftu cJ phdn, chiem cJ phdn co quyen
biiu quyet (khong tinh e6 phieu quy).

QUYETNGHJ
Di~u 1: Thong qua k~t qua thl!c hi~n Nghj Quy~t D,i HQiDAng cA Dong Thtrong Nien Nam 2017,

::I.gom:

1.1. Bao cao Tai chinh Ki~m toan nam 2017:
- Doanh thu hqp nhAt: 1.625.504.225.866 d6ng, dl;lt 95,62% k~ hOl;lchnam, giam

0,02% so vai thl,Ic hi~n nam 2016;
- Lqi nhu?n truac thu~ hqp nhAt: 82.405.425.651 d6ng, dl;lt 121,18% k~ hOI;lChnam,

tang 8,86% so vai thl,Ic hi~n nam 2016.

1.2. Bao cao cua HQiD6ng Qmin Tri (HDQT) nam 2017 va chuang trinh quan tri nam 2018

1.3. Bao ellO Ban Ki~m soat nam 2017.

1.4. ThOngqua Phuang an phan b61qi nhu~n nam 2017
Chi tra c6 rue b~ng tiSn m~t 30%/VDL (3.000 dlc6 phi~u): 46.519.080.000 dang

Trongd6:
+ C6 tue 15% dil tric 49.260 e6 phiiu quy
(chi ngay 11/09/2017)

+ C6 tue 15% dil tric 49.260 e6 phiiu quy
(chi ngay 19/04/2018)

- ThiI lao HDQT va BKS (2%lLqi nhu~n sau thu~):

23.259.540.000 d6ng

23.259.540.000 d6ng

1.313.987.390 dang
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Trich thuong HDQT, BKS va can bQ chu ch6t dieu hanh: 2.337.373.276 dang
Bao g6m:

* Hoan thanh KH IQ'inhuan sau thue (thu6ng 4%ILNST) 2.131.187.375 d6ng
* Thu6ng virot KH IQ'inhuan (10% phan virot so voi chi tieu) 206.185.901 d6ng
Trong d6: + Thuong thann vien HDQT (1%) 594.652.614 d6ng

+ Thu(Yng T6ng Gidm d6c (0,5%) 307.635.602 d6ng
+ Thuang thanh vien CB chu ch6t (2,5%) 1.435.085.060 d6ng

Trich quy khen thu6ng phuc IQ'i:7%1 Loi nhuan sau thuS 4.598.955.864 d6ng
(Khong trich ldp quy ddu tu phat tri€n tit nguon loi nhudn sau thu€ ndm 2017 vi
hien tai s6 du quy ddu tu phdt trien la 67.859.802.989 d6ng)

Di~u 2: Thong qua Chi tieu san xuit kinh doanh nam 2018, gAm:
a. Chi tieu San xuc1tkinh doanh:

- Doanh thu: 1.700.000.000.000 d6ng
- Loi nhudn truce thu€ (ngoai tric cac du an, n€u co): 70.6000.000.000 d6ng

b. C6 nrc: Chia bling tiJn mgt tit 20% ~ 30rolVDL (155,55 tY)lnam. Uy quyen HDQ~
quyet dinh mice ung va thai gian chia c6 tuc thea kit qua SXKD; .~

c. Thu lao HDQT va Ban KS: 2%II(yi nhu(ln sau thu€; ..NG TV
, , , ) PHAN

d. Muc khen thuOng HDQT, Ban Kiem soat va Can bQchu chot dieu hanh (ngogi trzhHVONI
cac dl! an,· n€u co): .MAV,

lJ' h' h k~ h hI' h A 4%IL' h A h ~ \1 Gotnoan t an e ogc (Yln ugn: 0/ (Yln ugn sau t ue; ~
Vu(Ytchi tieu I(yinhu(ln, thui'mg them 10%lphdn vu(Yt chi tieu 19'inhu(ln sau th~
Uy quyJn HDQT:
+ HDQT c6 trach nhi~rnki~rntra, giam sat vi~c th\lc hi~n cac chi tieu tren; tuy thea
k~t qua rna quy~t djnh mlrCt<;tm(rng c6 tlrC,chi tra thu lao thea Nghj quy~tD<;tihQi
DCDTN narn 2018.
+ HDQT va T6ng Giam d6c duQ'cquy6n quySt dinh philn b6 quy thuemg cho cac
thanh vien HDQTIBKS va su d\lIlg ti6n thuemg ph\lCV\l cong tac quan tri, di6u
hanh trong Cong ty.

Di~u 3: Thong qua Sua dBi, bB sung Di~u l~ TB chu-cva hotlt dQng Cong ty:

Sua d6i, b6 sung Di6u l~ T6 chuc va ho<;ttdQngCong ty vai 21 Chuang va 59 Di6u thea Nghi
dinh 71120171ND-CP ngay 06/6/2017 CllaThu tuang Chinh phu va Thong tu s6 95/2017/TT-BTC
ngay 22/9/2017 cua BQTai chinh.

Di~u 4: Thong qua Sua dBi, bB sung Quy ch~ nQibQv~ quan trj Cong ty:

Sua d6i, b6 sung Quy ch~ nQibQv6 quan tri Cong ty vo; 07 Chuang, 38 Di6u va 07 Ph\ll\lc
thea Nghi dinh 71120171ND-CP ngay 06/6/2017 cua Thu tuang Chinh phu va Thong tu s6
9512017/TT-BTC ngay 22/9/2017 cua BQTai chinh.

Di~u 5: Thong qua danh sach 04 (ban) cong ty ki~m toan cho nam tai chinh 2018 do Ban
Ki~m soat d~ nghj va uy quy~n HDQT l"a chQnmQt trong nhfrng cong ty sau day:

- Cong ty TNHH Deloite Viet Nam

- Cong ty TNHH Ernst and Young Vi~tNam (E&Y)
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- Cong ty TNHH PKF Vi~tNam

- Cong ty TNHH KiSm toan va Tu vAn Chuan Vi~t

Di~u 6: Nghi quyet da diroc 100% c6 dong co quyen bieu quyet co m~t tai Dai hQi thong nhat
thong qua.

Di~u 7: Nghi quyet nay co hieu lire ill ngay 2114/2018, Dai hQi thong nh~t giao cho HQiD6ng
Quan Tri va Ban T6ng Giam d6c Cong ty t6 chirc thirc hien va bao cao kSt qua trong Dai hQi
thuong nien nam tai chinh 2018.

Ndi nhan:
- UBCKNN (thay bao cdo);
- S&GDCK TP.HCM (thay bao cdo);-cs dong Cong ty (cong b6 qua Website Cty);
- Thanh vien HDQT Cty (d~ thuc hien);
- Ban TGD Cty (d~thuc hien);
- Thanh vien BKS Cty (d~ giam sat);
- Luu VPIHDQT;
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